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Minutes of the Assets Management Committee Meeting
Held at the Civic Hall, Uppermill on Tuesday 21st July 2026.
There were present:	Cllr G Sheldon (Chair), Cllr A Wrigley (Vice Chair), Cllr H Bishop, Cllr P Gaul, 
	Mrs K Allott – Clerk to the Council.
860.    Apologies for Absence – Cllr B Beeley, Cllr L Dawson, Cllr K Phillips, Mr C Lees -Site Manager.
861.	Declarations of Interest – None were declared

862.	   Minutes of the Joint Assets Management & Finance meeting held Thursday 19th March 2026
The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Wrigley, seconded Cllr Gaul, carried. 

863.	Action Together Funding Received– update on agreed work

Disabled Platform Lift -the Clerk advised that the company who submitted the original quotation in March 2025, have now withdrawn from the project.
When they submitted a revised quotation in June 2026, a number of significant changes had been made from the original. The most important ones were:
The headline price had risen from £24,200 to £26,950. On top of that, lift removal and disposal — which they had confirmed in writing in April 2026 was included — was taken out of the price and added as a chargeable option, adding a further £2,860. The total increase against what was originally agreed was £5,610, around 23% more than expected. 
 Their Payment terms, we felt, were excessive and the defects liability period was only 60 days, which is below what would normally be expected for an installation of this type and value.
The lift model and manufacturer had changed, and the proposed platform size had been reduced, with no written confirmation that the new design still met our requirements.
These points were raised with them; they did not fully explain the changes and declined to negotiate on payment terms. A further attempt was made to explore whether a middle ground could be found. We had already lost confidence in them by this point and were starting to look at other options, but on 24th June their senior management confirmed they wished to withdraw from the project. 
We are now considering the other two quotations received at the time, but these are quite a bit more expensive:
Caledonian Lifts: £35,758 + VAT = £42,909.60, 
 ANSA Elevators: £38,533 + VAT = £46,239.60

The Site Manager has also contacted OTIS Lifts, and Altius Lifts based in Stockport. Their quote is £28,985 plus vat - £34,782, and we are currently conducting due diligence into their business and term and conditions.
This was discussed, Councillors agreed the Parish Council would agree to a 20% payment in advance; a further 30% during the installation, with the full amount payable on completion. 

Kitchen Fire Door -the Clerk advised the order had been placed with 3CO Fire Protection at £1121.45 plus vat, £1345.74. There is a lead time of 6 weeks with installation expected end August. This was agreed. 

Automatic kitchen roller shutters -the Clerk advised we were still considering 2 quotes received;
Manchester Secure £3500 plus vat, £4200 and Alliance Security £3415 plus vat, £4098. Alliance has recently been taken over by Kingsmill Security. Councillors gave the go ahead to order with either of these two companies. 
The Clerk advised whichever company we decide to go with, there will be an additional charge of approximately £750 plus vat for it to be connected to the fire alarm, plus some electrical work relocating sockets. 

Stage Lighting – the Clerk advised we are arranging a demonstration for early to mid-August with the agreed company Vanti before we place the order. With the aim of completion before the busy period end September onwards. It was agreed the Clerk would advise the Committee of the demo date and time should they wish to view for themselves. 

Flooring, entrance hall, bar and stairs – the Clerk advised that Lees Heginbotham had only slightly increased their initial quote, but we are planning on waiting for the passenger lift to be installed before we go ahead with the flooring. There was some discussion around this whether we should wait or have the flooring fitted sooner. Cllr Bishop advised that we were using the services of a design student at no cost to the Parish Council, who will support in colour schemes etc and report back to the Clerk.  It was agreed this project would continue to be on hold until the report had been considered and we had more information on the lift installation date. 

864.	Insurance Claims Update
The Clerk advised that the telephone box o replace the demolished one in Dobcross was ordered with X2 Connect 27th March with an estimated 12-16 week lead time. Delivery has been delayed due to an issue sourcing the hinges and is now expected end August. The concrete base is in place; Dark Lane Construction are to install it on arrival and then connection will be arranged with Electricity North West so the defibrillator can be re installed.  


865.	Civic Hall Solar Power Update
The Clerk advised the working group, which was created last year to research the possibility of installing solar panels at the Civic Hall had decided to recommend to Council a company called NPS based in Royton who have carried out similar projects for local authorities, village halls and Oldham Athletic, among others. This decision was approved in principle at the last environment committee meeting.
The decision was made to take this proposal directly to Full Council to approve in principle for expediency.
The cost, including VAT, is £95,644 and the payback period has been calculated at 7.7 years. 
As this project is for the Civic Hall, we will only be able to claim back approximately 5% of the total VAT charged. 
Once Council agree in principle, we will be looking into obtaining a loan from the Public Works Loan Board to finance this project. One current PWLB loan which was taken out some time ago with them for the Civic Hall extension project will be completed in September this year. The Finance Committee expect that the new monthly payments will not be in excess of the current monthly payment, and we will also be saving money on our energy bills going forward. 
Once approved, NPS will do a detailed design survey. They have assured us that the car park can remain open while the work is being done.
This was discussed and agreed. 

866.	Health & Safety Update
The Clerk advised there was not much to report at this meeting. She confirmed Fire safety training will be arranged for all staff once the new administrator joins us and that working at heights/ manual handling refresher training was in hand. 

The Clerk advised Link had quoted £750 plus vat to connect the door entry system to the fire alarm so if the alarm sounded the door would release automatically. This was agreed. 

867.	Property & Maintenance
The Maintenance spreadsheet was shared and discussed. Councillors were pleased much of the outstanding work was now being carried out in house now we have a full complement of site staff. 
The Clerk advised that the external security lights had failed on both sides of the hall and that JWS would be inspecting the following day. 

The Clerk advised it had been agreed by Assets Management last year that a full tree survey be carried out this year on the Hall carpark, cemetery and allotment sites. 
Two quotes had been received:

Mulberry - £1300 plus vat and JCA - £3075 plus vat.  She advised due to the difference in price she had requested advice from the OMBC Tree Officer. This was discussed and Councillors agreed to accept he Mulberry quote. 

The Clerk advised that once the survey had identified any tree that may need felling, there would be the additional costs for that work to be carried out. 

The Clerk advised that O’Donnell’s, who have also been in contact with the OMBC legal team, are almost ready to put in the application to the Land Registry. They do, however, need a valuation of the hall and car park. A local surveyor, MW Chartered Surveyors, has quoted £1250 plus vat for this work. 
James O’Donnell has now sent their interim invoice for £750 plus vat for the work carried out so far. He has advised the final costs will be an additional £500 plus vat, totalling £1250 plus vat. Zurich had quoted a similar amount but would only be able to value the building and not the car park. 
To register a building valued at over £1 million, with the Land Registry, will be an additional £500 plus vat.
This was discussed. Councillors agreed that this work should have been carried out many years ago and agreed to proceed.  


868.	Community Toilet Scheme
The Clerk advised that the Environment Committee has requested the Assets Management Committee include the cost of installing new Community toilet signs across the Parish in next year’s budget. 
She advised that when these were quoted for initially approximately 2 years ago, the cost was around £2,000, depending on whether new poles were required or just installing signage on existing poles.  She advised a survey of the sites had been conducted at the time but it would need doing again to be able to get a true figure for the budget. After some discussion it was agreed Cllrs Bishop and Wrigley will visit the sites and report back at the next meeting. 
The Clerk also pointed out that not all the current community toilets were disabled friendly, however councillors agreed, that due to the typical buildings in the area this would be really difficult to achieve. 


869.	Allotments
A request has been received to install two beehives on the allotment. The Clerk advised that the allotment holders were in favour but expressed concern there was insufficient space in the allotments themselves. Utilising part of the adjoining land was considered. 

Cllr Gaul had prepared some research material and this was shared and discussed at the meeting. 
It was agreed the Clerk would write to the beekeeper requesting further information.
 
A letter had been received by the TUPAS secretary regarding the issues faced with shortage of water and suggesting options that could be installed to negate the issue. A request had been made to the Parish Council to look into the possibility of mains water.
It was agreed the Clerk would contact United Utilities to discuss this and to request a quotation. 
TUPAS has suggested the installation of polytunnels; Councillors expressed concerns regarding polytunnels in a conservation area and it was decided to put that request on hold until a quotation regarding connecting to mains water was received. If it was affordable, Councillors agreed, there would be no requirement for tunnels.

[bookmark: _Hlk122615370]
Date of next meeting – Tuesday 15th September at 1pm.
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